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I.  Strategic Methods:

1. Multi-level Participation

2. Multi-division Coordination

3. Multi-national Partnership

II.  Actions

1,2,3,4,5,6… 

1. Multi-level Participation:

1.1 President, Executive Vice President, Vice President

VP Lǚ Peiming March 2016  Brussels Belgium

EVP WU Jiang     May 2017    Tampere Finland  & Lisbon Portugal

President  ZHONG Zhihua, EVP WU Jiang   November 2017  Shanghai China

EVP WU Jiang     May 2018  Ankara Turkey 

1. Multi-level Participation:

1.2 Director, Deputy Director, Dean, Vice Dean

CAI Yongjie March 2016  Brussels Belgium

YU Xuemei, WANG Yan, LIU Chun, May 2017  Tampere Finland, Lisbon Portugal 

YU Xuemei, WANG Yan, LIU Chun, May 2018  Ankara Turkey

LIU Chun, July 2018 Beijing China

YU Xuemei, WANG Yan, July 2018 Yunnan China

YU Xuemei, September 2018 Brussels Belgium

1. Multi-level Participation:

1.3 Project Director, Program Coordinator

ZHANG Xiangrong March 2016 Brussels

YUAN Yuan, ZHANG Xiangrong October 2016 Yunnan

ZHANG Xiangrong May 2017  Tampere Lisbon, September  2017  Brussels, 

November 2017 Shanghai,  July 2018 Beijing

1. Multi-level Participation:

1.4  PhD students, master students

CAI Wendi, ZONG Danlei, LI Weiwei November 2017 Shanghai

LI Ruixue, ZHANG Zhu,  July 2018 Yunnan

Student representatives, July 2018 Beijing
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2. Multi-division Coordination:

2.1 Development & Planning Division / Higher Education Institute

2.2 Division of Science and  Technology

2.3 Graduate School

2.4 International Office

3. Multi-national Partnership:

VUB-Tongji, University of Tampere-Tongji

- Faculty Exchange

- Student Exchange

- Double Degree Program

II.  Actions 

1. LEAD BOOK Chapter 1.2 “Comprehensive Reform of University Governance System in 

China--the Paradigm of Tongji University”, Associate Professor WANG Yan, January 2018

2. LEAD MOOC Recording, “Innovation & Entrepreneurship: Engine for Regional Economic 

Development”, VP LEI Xinghui, 26 June, 2018

3. LEAD MOOC Recording, “Comprehensive Reform of University Governance System in 

China--the Paradigm of Tongji University”, EVP  WU Jiang, 27 June, 2018

4. LEAD Dissemination event NAEA Beijing 9-10 July 2018

5. LEAD Dissemination event YNNU Kunming 11-13 July 2018

6. LEAD Final Conference Brussels 10-12 September 2018 ……

Thank you !

Welcome to Tongji University
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