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What does NAEA do?
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Dedicated to training leaders in
China's education system
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Why train Ieaders?
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Enhance their leadership capacity
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What are we discussing today?
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Academic leadership of leaders
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Academic expert Academic leadership
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"Academic problems" of the university NAEA
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1. Leaders' academic attitude and values
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2. Academic are treasures, not subordinates
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3. To lead is to enable others; in facilitating other leaders
achieve their success
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"Academic problems” of the university NAEA
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4. Reform evaluation systems, to have “Academics Unchained”
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5. Leaders' personal preferences must not override the
organizational goals and common visions
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Story 1: class advisor
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Story 2:

Cutting a professor's workload
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May the river of knowledge run forever mighty!

May the flower of knowledge never wither!

May the University shine with academic splendor!
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Thank You!

NAEA




