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3BE ABOUT THE LEAD PROJECT

The LEAD project aims to enhance the Capacity
of Higher Education Institutions related to Governance
and Academic leadership in the context of Innovation and

Internationalisation of Higher Education in China and the EU.

The LEAD project is supported by the European Commission within
the framework of its Erasmus+ KA2 Capacity Building funding scheme
in the field of Higher Education.

LEAD is coordinated by Vrije Universiteit Brussel. In this three-year
initiative, six series of workshops and other project activities in the EU
and China will be organised from October 2015 to October 2018.
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3BE THE OBJECTIVES OF THE LEAD PROJECT:

* to develop and implement training for academic leaders on
university governance and academic leadership

* to enhance capacities of academic leaders of HEIs on university
governance and leadership (such as policy making, strategic
planning and change management)

 to support and enhance internationalization of HEIls

* to strengthen EU-China cooperation on university governance
& academic leadership and foster a better understanding

of academic leadership approaches in the EU and China
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THE LEAD WORKSHOPS IN EUROPE AND CHINA
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LEAD kick-off event, |** workshop & training programme and
job shadowing

Brussels, Belgium, March 2016

LEAD 2" workshop & training programme and job shadowing
Beijing and Kunming (Yunan province), China

LEAD 3 workshop & training programme and job shadowing
Finland and Portugal

LEAD 4% workshop & training programme and job shadowing
Shanghai and Wuhan (Hubei province), China

LEAD 5% workshop & training programme and job shadowing
Ankara, Turkey

LEAD 6% workshop & training programme and job shadowing
and LEAD final event

Brussels, Belgium

OTHER LEAD KEY ACTIVITIES
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Round table and Forum

Coaching

Job shadowing

Online material and MOOC on university governance &
academic leadership

Site visits

Needs analysis and quality assessment

Dissemination



Coordinator
Vrije Universiteit Brussel - Contact: eche@vub.ac.be

Partners

Network of Universities from the Capitals of Europe (UNICA)
University of Tampere

Universidade NOVA de Lisboa

Middle East Technical University

Peking University

Tongji University

Huazhong University of Science and Technology

National Academy of Education Administration

Yunnan Normal University

Associate partners
Ghent University

Maastricht University
Amsterdam University
Stockholm University

Beijing Normal University
Xiamen University

Sichuan University

Hunan University

Shanghai Jiao Tong University
Jinan University (Guangzhou)

Supporting partners
The Mission of P R. China to the EU
Belgian Chinese Chamber of Commerce

Co-funded by the
Erasmus+ Programme
of the European Union

M-Lead

Disclaimer: This project has been funded with support from the European Com-
mission. This publication [communication] reflects the views only of the author, and
the Commission cannot be held responsible for any use which may be made of the

information contained therein.



