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The LEAD MOOC is constructed in 
the framework of the Capacity 
Building in Higher Education (CBHE) 
project supported by the European 
Commission under the Erasmus+ 
programme.
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Focuses on key topics related to 
University Governance and Academic 
Leadership.
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The target groups of 
this MOOC are 
university academic 
leaders (of all levels) 
and potential young 
academic leaders.

The aim is to help university academic 
leaders and potential young leaders to 

understand better the university 
governance structures, contexts, 

characteristics, and specific academic 
leadership skills that are needed to run 

universities at different levels and in 
different thematic domains.
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Canvas Platform

Modules of the MOOC:
• Module 1 University Governance Structures
• Module 2 University Governance for Research, 

Innovation & Valorization
• Module 3 University Governance for Education 

& Internationalization
• Module 4 Comprehensive Academic 

Leadership: from institutional to personal skills
• Module 5 Reflections, lessons learned & good 

practices shared!

Module 1 University Governance Structures
This module includes:
• The concepts about university governance
• Different university governance structures
• The changes of university governance in different contexts
• Cases about the changes of university governance 

structures
• Knowledge and experience in the European and Chinese 

university governance structures.
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Module 2 University Governance for 
Research, Innovation & Valorization

This module includes:
• University research policies
• Different options to incorporate “research” and “innovation & 

valorization” in the university governance structure
• The importance of context and objectives in deciding on the 

governance structure;
• Research typology and appropriate management types
• ……

Module 3 University Governance for 
Education and Internationalization

This module includes:
• Governance and leadership for high 

quality education in higher education
• Strategies of Internationalization of 

universities in the global society
• Experiences from European and 

Chinese universities

Module 4 Academic Leadership: 
comprehensive leadership skills

This module includes:
• Understand a comprehensive set of leadership 

skills for academic leaders
• Understand the changing roles of universities and 

its influences on academic leadership
• Understand the new role of university and academic 

leaders in modern universities
• Understand the relation between internationalization 

and institutional academic leadership

Module 5 Reflections, lessons learned & 
good practices shared!

This module includes:
• the reflection of 

students about the 
course

• the lessons learned 
during their study

• good practices that 
are shared
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Canvas Platform & Mobile App

1st Edition September to December 2018
Certificate LEAD Academic Leadership 

Training 
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