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Project team leadership for young faculty members
Cha shijiun

- /
1 ERIBEA Y S FIara A TR 5

S\' ERYBTRE Rt

FHR B

S EBiE/MfE: 13759189045
2018578128

RETRE

My major research exper:

20066F L g o [E 5 — N 2 (L S W AR R
T3 S R AT G TETE L 0 AR o

ANAERTDER, 258518 E, HH
E&E?—ﬂi% COFFRAE RS . OFRNS

This book was published in 2006 as the first special
report on the systematic empirical research on the
history of graduate education.

| served as the project coordinator, participated in
the writing of the main part and the "postgraduate
education management system” part which was last
for 5 years.
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My major research experience — School-based research
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From 2011 to 2018, As the consultant of the primary
school of Yunnan Normal University to organize and A
refine the educational philosophy and implement it

through the curriculum, | was mainly responsible for

the research promotion, coordination and the writing
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Key proposition: the success of a research team
depends essentially on the first leader and one or
two key members. The first leader is the leader of
the project, who lead the entire research project;
the other member is the “key supporter” ——young
faculty members.
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internal/external coordination and cohesion
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® Responsibility and emotional investment to the goal.

Research is a living and emotional process.
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Logic is the key!

® Research design: focusing on the problem, operability, result expectation.
® Core idea: emphasizing the novelty, veracity and academic expression.
® Report structure optimization: modification of abstract, three level outline, chapter

introduction.
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®Progress control: task decomposition, time nodes control.

®Communication and coordination: contradictions, interactions, and cooperation.
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®Responsibility: taking the lead, doing mindfully, regardless of gain or loss.

®Fairness: the allocation of funds, authorship of outcomes.®

®Persistence: fearless of difficulties.
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