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Prof. dr. JOAO AMARO DE MATOS

* The challenge of a modern European University, is to understand how to
design an effective and efficient incentive system that leads the different
institutions within the University to work together, using all their potential
synergies in order to satisfy the strategic goal of the University as a whole,
as driven from its Mission and Vision.

e One such system must be designed in the full respect of the autonomy of
the different institutions, be efficient in the sense that it converge rapidly,
avoiding lengthy negotiations, and be effective in the sense that it will
converge to the desired results.

* The challenge is to understand how to design an incentive system that
induces a bottom-up reaction as desired by the top-bottom established
strategy.



