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Cooperation and Competition
Bl 53
At Nova School of Business and Economics

B AR FRFBE

* The Lisbon MBA HHiAMBA
— Leading international MBA Program in Portugal % 4" 1 [ Br 4 2c MBA
— Program jointly offered with main local competitor fll F= %35 434 & 75
— Joint cooperation with the MIT Sloan Business School -5 & & 2 bt & 1F
e The CEMS Master in International Management Program CEMSIE fr & 3 fifi 1=
— Unique Pan-degree in International Management [E 5 B 244
— Program jointly offered by 30 partners (only one per country) 301 & 1E{k £

— Competition: students/tuition fees/geographic location/placement 224 /24 %%/
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The Lisbon MBA

1-year, international full time MBA Program 144 H ffil| E FrMBA
* International Consulting Field Labs during Summer

— Brazil - INSPER in Sao Paulo INSPERT % [t

— China — Fudan University, Shanghai & H K%~

— Mexico — Egade, Monterrey EGADE [ 4[5t

— USA - Sloan School, MIT, Cambridge 7 [% i % B
* Fully taught in English & f2 52 11

* International Cohort (50%) of approximately 45 students [ [x
A4 1550%
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The Lisbon MBA

« Cooperation & 1F

— Program jointly offered by Nova SBE and Catholic
Business School B Hi A K& AR EH K4

— One semester at each School X %% — %3

— Faculty from both Schools in both semesters Jifi &%

— Co-branding of the Program i 345

— Co-management of the Program 3L [a] & #

— Both Schools sharing International Relations 31 = [&
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The Lisbon MBA
« Competition 75+
— Students’ recruiting management 3 4= & 3
— Alumni network management & 4%
— Fund raising and opportunity costs % & L2 i A
— Sharing Corporate relations for placement 73 Z 4\l
KA HL2

— Cannibalizing MSc where competition is fierce 3%
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The Lisbon MBA
* Roots for Success %I IR VE

— Excellent personal relationship between Deans it
ERIN R

— Effective leadership at each of the Schools P> 2%

MF 7

— Curriculum innovation BRFEEIHT

— Perceived teaching/learning quality 2/ )i &

— International placement & fR5Z>]

— Rankings (faster and much better than expected) %
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The CEMS MIM Program

Unique joint Degree in International Management
ﬂﬁﬂﬁllﬁc’é‘ﬂﬁé‘*%ﬁﬁ
Pre-experience advanced 1-year Program JG A Z2 56 — 41
. %rjeated in 1988 by Spain, France, Italy & Germany 19884 Pty i fift
1| 37
. ?Eriginally European concept, but Global since 2007 0745 & Bk &

+ Offered in a comprehensive network in all continents 4=ER X 2%
— Includes 30 academic institutions (only 1 per country) 302 AR {k £
— About 80 multinational corporations and NGOs 80 [E /A & FINGO
— Diverse network of alumni graduated in the past 28 years in all

continents 284F 77 51 A% & M 4% 3 J% 4= Bk




@ cems

Shaping
powerfil
minds

The CEMS MIM Program

Offers

+ Underlying Business ethical focus 7 VA FE A B

 Underlying cross-cultural concern ¥ 3{k,

. Ajgvanced courses and seminars, (hands-on learning) = 2% 2 FIHIT
‘[)

. On&sﬁ%mester abroad (Fall or Spring) at a partner school 7E [E #h % >]
T

+ Compulsory International internship 5 fill [E RS2 >

« Compulsory International Business project (consulting lab) 5 ] [E Bx
[ERIAYE]

* Tri-lingual requirement at graduation =i 23k

* Placement towards an International Career > [E B R MV #E 45 52 >
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The CEMS MIM Program

+ Cooperation & 1F
— Common required elements in the curricular structure BRFE BT E R

AHIE]

— Value cultural diversity among academic partners B8 5 AR A4k £E K S
2 FE

— Regular quality assessment, feedback and support € B &1 . &
TR AN S

— Common procedures and standards to recruit students 3% [F 4342 7
Ak

— Common mechanisms for international placement 3% [&] [E R 52 Fr#L i)
— Students’ exchange among all academic partners AT 2= A4k £ 18] 2
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The CEMS MIM Program

+ Competition 7. 5+

— Fight for potential top candidates among Schools 5 &£ T g A Y 3%
4

— Diverse tuition fees policies among Schools &1 ] 2% 27 U5 £ #

— Incentives alignment (CEMS agenda vs. Schools’) 34 Jil B 55 22 £k

— Financing of the whole network structure 34N /A 4% i) ¥ 45

— Privileged use of the Corporate Network and relative weight of
different academic partners 1MV 2% Fl 22 AR Ak £

— Value perceived of different regional markets & #[X 17 &/ &

— CEMS Alumni network vs. Schools’ networks CEMSFI &A% & 2>
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The CEMS MIM Program

* Roots for Success Ji D AR J5

— Strong (joint) leadership at the CEMS foundation CEMSAii-5: 77

— Tradition (created in 1988) with excellent results I 114£ 40

— Proposition uniqueness and difficulty to replicate 4. #E LA

gl

— Careful expansion strategy 3 7K 1% {H
« choice of academic and corporate partners 2% MV AT AAK £ 1% FF
« Selection of strategic markets /& 1% 7 37i% ¢

— High visibility in the ranking and accreditation system %144 J&
IR




